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COMPANY PROPOSAL TO IMPROVE LABOUR MANAGEMENT
RELATIONSHIPS AND PRODUCTIVITY AT KITIMAT

Prior to and during the strike CEP Local 298 representatives identified the
relationship with the company as an impediment to successful operation at
Kitimat. |

The company has identified the need to improve the productivity of the
Kitimat facility to ensure its long term viability.

To deal with improving the relationship between Local 298, the employees
and the Company to meet the objective of improved operation the company
proposes the following process:

e Appointment of a Facilitator. Once the strike is over the company and
union mutually agree to the appointment of an independent third party
to act as a Facilitator.

o The Facilitator is to be appointed as soon as possible after the end of
the strike but not later than 30 days after the end of the strike.

¢ The Facilitator’'s appointment will be for a period of 90 days.

¢ The Facilitator’s terms of reference will be:
(1) To meet with the parties to determine factors affecting the
relationship.
(2) To facilitate means of improving the relationship.
(3) To focus on the objective of improving productivity and the long
term viability of the operation.

e For purposes of meeting with the Facilitator, the Company will appoint a
committee of four senior managers including the General Manager and
the union will appoint a committee of four union members.




