RE Strike




June 2, 2003

Dear Board of Directors 

The union is disappointed in the process of negotiating. We are having trouble with the way Kent Elliott deals with issues. The union has worked with all the people on the company’s negotiating team. We knew there was going to be problems. We had problems with Kent Elliott in our dealing with him at fourth stage of the grievance process. Mr. Elliott cannot get past the word “NO”. You may think this is the sign of a tough negotiator actually it is the sign of a poor negotiator.

 I invite you to ask people who negotiate for a living, “If you were dealing with a union that had bad relations with the company (30 plus arbitrations in 5 years) and the company negotiator walked in dropped part of the Norske pattern on the table with union concessions (Norske pattern was no concessions) then the company negotiator said no to all the interests of the union. The company negotiator gets caught lying to the Union’s negotiating team, bad faith bargaining, and trying to twist the Union’s words every time the Union says something. How long will the strike last.”

The company forced a vote on the final offer. Ok you did not believe we had the support of our members when we said it was not good enough. Ok fine though we where in a legal position to strike on 10:11 am on Friday we waited. We told our member our job was to get a contract not to get a strike. After the vote we tried to set up talks right away with Kent Elliott. We said it was important for us to meet that night to discuss protocol. Kent Elliott refused to meet with the union until the next day; at the same time he was shutting down the mill as fast as he could. It was the opinion of CEP 298’s negotiating committee the company was still playing games with us, so we shut the mill down. If it was the goal of the union to shut the mill down we could have done it on Friday at 10:11 am.

Forget about what is on the agendas of both parties for a moment. Now ask your self if it were you sitting in the union’s place would you trust the company’s negotiator Kent Elliott? Would this be a team building exercise?

If you do not trust some one then you would want a contract that has clear language in it. Kent Elliott continually tries to put weasel words in everything the union puts forward. 

Many times the union sits back and says maybe we are the problem, but the pulp and paper analysts tell us that Eurocan is badly managed. And part of the way they know this, is the poor relationship with the workers. A good manager knows that managing the relations with the workers, is as important as managing the relations with your costumers. If West Fraser Timber believes taking a strike over “NO COST” language is the best way to do business, then it will probably be a very long strike.

We are out on strike because Kent Elliott is being small minded with a big ego. Kent Elliott had all the time to prevent the strike but his ego got in the way. The union wants to get a contract we can live with and Kent Elliott wants to win. We would guess in the end Kent Elliott will win but it will cost West Fraser Timber Millions just so Kent Elliott can sit around in his Retirement and tell people how he won. The only losers will be the shareholders and employees of West Fraser Timber.

If you have any questions we would be happy to show anyone our agenda or answer any questions. We do not expect an answer from you, but we will answer any of yours. Please feel free to contact us.

Peter G. King 

President CEP 298
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